Professor KC Chan,
Dr CM Tay and Dr
Eko Indrajit explain
how an integrated
management system,
aided by product

and performance
standards, can guide
the process of people,
papers (information)
and practices to
achieve a risk free
business performance.
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here are three types of

work in the Knowledge-

Based Economy (KBE)
namely, Digital, Routine and

Project. The paramount importance
of Information and Communication
Technology (ICT) was treated in
the January/February issue of MEN.

Figure 1: The Strategy

Life Cycle

ICT lays the foundation to connect,
coordinate and communicate more
precise information (Knowledge
Advantage) to create, develop, shape
and apply strategies for successful
execution (Action Advantage). The
strategy life cycle is depicted in
Figure 1.
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